
MINUTES OF THE EXECUTIVE MEETING 

held in O t t a w a  

on  J a n u a r y  30, 1978 

The P res iden t ,  Jane  ZtcCracken, was unable t o  a t t e n d  t h e  meeting due t o  
i l l n e s s  and Vice-President Nei l  Rosenberg took t h e  c h a i r  i n  he r  absence. Af t e r  
t h e  approval of t h e  agenda, t h e  Executive moved on t o  t he  second item of bus iness .  

2 .  C.O.H.A. Conferences 

The f u t u r e  of C.O.H.A. conferences was discussed wi th  t h e  view towards 
changing two fundamental procedures t h a t  had governed t h e  Assoc ia t ion  during i t s  
r ecen t  p a s t .  The f i r s t  d e a l t  wi th  t h e  e l e c t o r a l  procedure, s p e c i f i c a l l y  t h e  
frequency of e l e c t i o n s ,  which had previous ly  been he ld  on an annual b a s i s  during 
t h e  bus iness  meeting a t  each conference, i n  accordance wi th  t h e  c o n s t i t u t i o n .  
It was t h e  f e e l i n g  of t h e  Executive, however, t h a t  e l e c t i o n s  should hencefor th  be 
held every two yea r s  and i t  was recommended t h a t  an amendment t o  t he  c o n s t i t u t i o n  
be made i n  order  t o  e f f e c t  same. One reason f o r  t h i s  dec i s ion  was based on t h e  p a s t  
d i f f i c u l t i e s  experienced i n  r ece iv ing  nominations f o r  execut ive  p o s i t i o n s  both by 



t h e  Nominating Committee i n  advance of t h e  e l e c t o r a l  proceedings and from t h e  
f l o o r  dur ing  these  proceedings. It was thought t h a t  spacing t h e  e l e c t i o n  of 
o f f i c e r s  over a  two year  per iod would permit an i n c r e a s e  i n  nominations and thus  
a  more c o n s i s t e n t  turnover  on t h e  Executive. 

Following on t h i s  d i scuss ion ,  t h e  Execut ive voted t o  postpone a  proposed 
meeting wi th  t h e  Learned S o c i e t i e s  u n t i l  1980, a  dec i s ion  reached i n  t h e  f i r s t  
p a r t  because of t h e  s h o r t  t ime i n t e r v a l  between the  1978 C.O.H.A. conference and 
t h e  Learned S o c i e t i e s  conference scheduled f o r  Saskatoon i n  June of next  year .  
A second reason,  and one of g r e a t e r  fundamental importance t o  t h e  C.O.H.A.,  was 
t h e  Execut ive 's  agreement t o  e s t a b l i s h  a  conference every o the r  year  i n s t e a d  of 
cont inuing wi th  t h e  annual format a s  i n  t h e  p a s t .  This  po l i cy  was seen a s  obvious 
and complementary t o  t h e  dec i s ion  t o  hold e l e c t i o n s  on a  b i e n n i a l  b a s i s .  The f i f t h  
C.O.H.A. conference i n  Toronto t h i s  autumn w i l l  thus  be followed by the  conference 
i n  a s s o c i a t i o n  wi th  t h e  Learned S o c i e t i e s  i n  1980 and t h e  b i e n n i a l  format w i l l  
cont inue,  w i th  o r  without  t h e  Learned S o c i e t i e s ,  un l e s s  t h e  po l i cy  is  reassessed  a t  
some po in t  i n  t h e  f u t u r e .  

I n  a d d i t i o n  t o  t h e  e l e c t i o n  procedure, two o t h e r  cons idera t ions  inf luenced 
t h e  Execut ive i n  t h e i r  recommendation concerning t h e  frequency of conferences.  One 
r e l a t e d  t o  t h e  increased  c o s t  of t r a v e l  whi le  t h e  o the r  r e f l e c t e d  a  d e s i r e  t o  
expand t h e  r eg iona l  presence of t h e  C.O.H.A. above and beyond t h a t  accomplished 
through t h e  conference format.  To t h i s  end, i t  was voted t o  e s t a b l i s h  an  annual 
agenda where a  conference would a l t e r n a t e  i n  every o the r  year  w i th  workshops he ld  
on a  r eg iona l  b a s i s .  This  was proposed wi th  the  understanding t h a t  t he  members of 
t he  Execut ive would he lp  t o  co-ordinate t h e  workshop scheme i n  co-operation with 
o t h e r  i n t e r e s t e d  groups and t h a t  s e v e r a l  workshops would be  conducted i n  d i f f e r e n t  
a r e a s  of t h e  country during t h e  a l t e r n a t e  year  when a  conference was not  scheduled. 

3.  Canada Council  Rebut ta l  

The Executive d iscussed  t h i s  sub jec t  wi th  the  view towards supplementing 
t h e  P r e s i d e n t ' s  formal r e b u t t a l  t o  t h e  Canada Council regarding t h a t  body's un- 
favorable  assessment of t h e  C.O.H.A. ' s  terms of r e f e rence  a s  a  s c h o l a r l y  d i s c i p l i n e  
and t h e  inhe ren t  t h r e a t  of c u r t a i l i n g  support f o r  t h e  Assoc ia t ion ' s  t r a v e l  a s s i s t a n c e  
g r a n t .  I n  view of t h e  P r e s i d e n t ' s  absence, t h e  Executive o f f i c e r s  present  o f f e red  
t h e i r  i deas  and suggest ions on t h e  ma t t e r  wi th  t h e  i n t e n t i o n  of l a t e r  informing t h e  
P res iden t  on t h e  r e s u l t s  of t h e i r  d e l i b e r a t i o n s .  Ear ly  i n  t h e  d iscuss ion  on t h i s  
t op ic ,  t h e  ques t ion  was asked a s  t o  whether t h e  P re s iden t  had received m a t e r i a l s  
by Bruno Jean of Lava1 Univers i ty  designed t o  support  t h e  C . O . H . A . ' s  conten t ion  
of i t s  scho la r ly  s i g n i f i c a n c e .  This was aff i rmed and d i scuss ion  moved on t o  t h e  
i n t e r n a t i o n a l  and i n t e r d i s c i p l i n a r y  na tu re  of o r a l  h i s t o r y .  It was agreed t h a t  t h i s  
po in t  should be s t r e s s e d  t o  t h e  Canada Council and included i n  t h e  p r e s i d e n t ' s  
r e b u t t a l  i f  t h i s  had not  a l r eady  been done. 

The ques t ion  r a i s e d  by t h e  Canada Council  a s  t o  whether o r a l  h i s t o r y  was 
merely a  technique t h a t  could be  learned  a t  home was d iscussed  and i t  was agreed 
t h a t  technique l e d  t o  theory which l e d  i n t o  new pe r spec t ives  and thus  s t imula ted  
new kinds of research .  Another po in t  r a i s e d  was t h a t  t h e  kinds of documents c r ea t ed  
by o r a l  h i s t o r i a n s  c o n s t i t u t e d  anewtype  of s o c i a l  h i s t o r y ,  and t h a t  w r i t e r s  such 
a s  P e t e r  S tursberg  were developing f r e s h  pe r spec t ives  i n  dea l ing  wi th  p o l i t i c a l  
h i s t o r y .  Another good example of one whose techniques a r e  important t o  the  o r a l  
h i s t o r i a n  was t h a t  of Norman Laf leur  who has published i n  ethnology and r eg iona l  
h i s t o r y .  I n  add i t i on ,  i t  was thought important t o  supply t h e  Canada Council wi th  
good examples of b ib l iog raph ic  m a t e r i a l s  concerning o r a l  h i s t o r y ,  e s p e c i a l l y  s i n c e  



t h e  Council  a s se s so r  had quoted only one a r t i c l e ,  and t h a t  a  c r i t i c a l  one. The 
Vice-President and Acting Chairman a l s o  made a  po in t  concerning t h e  o r a l  h i s t o r y  
course which he i s  g iv ing  i n  t h e  Department of Folk lore  a t  Memorial Univers i ty  
and which i s  being c r o s s - l i s t e d  by t h e  Department of His tory .  The French Language 
Secre ta ry  added t h a t  t h e r e  were s e v e r a l  pub l i ca t ions  p r e s e n t l y  used i n  schools  based 
on t h e  o r a l  h i s t o r y  d i s c i p l i n e .  F i n a l l y ,  i t  was suggested t h a t  t h e  d i s t i n c t i o n  
between o r a l  h i s t o r y  a s  a  func t ioning  p r a c t i c e  and o r a l  h i s t o r y  a s  a  s u b j e c t  of 
s tudy (documents, recorded sounds) should be made. 

I n  d iscuss ing  t h e  l e t t e r  of r e b u t t a l  t o  t h e  Canada Council ,  i t  was agreed 
t h a t  i t  would be u s e f u l  t o  pub l i sh  t h e  f i n a l  t e x t  i n  t h e  C.O.H.A. Jou rna l .  The 
ques t ion  r a i s e d  by t h e  Canada Council  a s se s so r  concerning t h e  use fu lnes s  of con- 
fe rences  was then  given a t t e n t i o n  and i t  was thought u s e f u l  t o  desc r ibe  t h e  new 
format impending a t  t h i s  y e a r ' s  meeting a s  a  response t o  such c r i t i c i s m .  Fu r the r ,  
t h e  Executive thought i t  necessary t o  po in t  ou t  t h a t  t h e  conference tapes  s o l d  
fol lowing each C.O.H.A.  meeting have done very  w e l l  and se rve  a s  an  i n d i c a t o r  of 
t h e  demand f o r  in format ion  on t h e  t o p i c s  presented  by those  who were unable t o  
a t t e n d  such meetings. This type  of response unde r l ines  one of t h e  important  func t ions  
of t he  C.O.H.A. which i s ,  simply, t o  provide information about t h e  t h e o r i e s  and 
techniques of o r a l  h i s t o r y  t o  t h e  many people who begin p r o j e c t s  without  advance 
knowledge of t h i s  d i s c i p l i n e .  This  i s  accomplished through t h e  conference format ,  
through t h e  C . O . H . A . ' s  pub l i ca t ions  and through con tac t  a t  t h e  l o c a l  l e v e l ,  
e s p e c i a l l y  by t h e  C.O.H.A.  Executive. I n  t h i s  connection, t h e  Execut ive f e l t  i t  
important t o  no te  t h a t  t h e  Canada Council  Explora t ions  Program funds many thousands 
of d o l l a r s  f o r  p r o j e c t s  wi th  va r ious  kinds of o r a l  h i s t o r y  dimensions. I n  add i t i on ,  
o t h e r  f e d e r a l  government programs such a s  Young Canada Works, Canada Works and New 
Horizons fund o r a l  h i s t o r y  p r o j e c t s  o r  p r o j e c t s  where o r a l  h i s t o r y  assumes a  
s i g n i f i c a n t  element. It i s  p r e c i s e l y  t h e s e  people and o t h e r s  i n  s i m i l a r  circumstances 
who need information and guidance i n  o r a l  h i s t o r y  theory and methodology, a s s i s t a n c e  
which t h e  C.O.H.A.  i s  q u a l i f i e d  t o  provide through t h e  processes  a l r eady  ou t l i ned .  
It was agreed t h a t  t h i s  po in t  should be  made i n  t h e  l e t t e r  of r e b u t t a l  t o  t h e  Canada 
Council .  One f i n a l  p o i n t  concerned t h e  a s s e s s o r ' s  apparent  confusion between Sound 
Her i tage ,  t h e  jou rna l  publ ished by t h e  P r o v i n c i a l  Archives of B r i t i s h  Columbia, and 
t h e  C . O . H . A . ' s  J ou rna l .  The Executive agreed t h a t  t h i s  should a l s o  be  noted i n  t he  
l e t t e r  of r e b u t t a l .  

4 .  The 1978 Conference 

The Executive f e l t  t h a t  Toronto was a  good s i t e  f o r  t h e  conference and 
agreed upon t h e  t e n t a t i v e  d a t e s  of Friday,  October 1 3 t h  and Saturday,  October 14th.* 
The Execut ive was informed t h a t  t h e  P re s iden t  had been i n  con tac t  wi th  M r .  Harold 
Moulds of t h e  Ontar io Medical Assoc ia t ion  who had o f f e r e d  h i s  s e r v i c e s  a s  a  l o c a l  
arrangements chairman. It was agreed t o  accept  M r .  Moulds' o f f e r  and t o  g ive  him 
freedom t o  pursue l o c a l  arrangements f o r  t h e  conference wi th  t h e  q u a l i f i c a t i o n  t h a t  
t h e  Execut ive would p r e f e r  a  downtown l o c a t i o n  i f  poss ib l e .  One sponsor t h a t  had 
been previous ly  advanced was t h e  Ontar io Archives and the  ques t ion  was r a i s e d  a s  t o  
t h e  f a c i l i t i e s  t h a t  would be a v a i l a b l e  t o  t h e  C.O.H.A.  i f  t h i s  l o c a t i o n  was chosen. 
The Treasurer  repor ted  t h a t  Pir. Moulds had n o t  been i n  touch wi th  him but  had 
been i n  con tac t  wi th  t h e  P re s iden t  on t h e  ma t t e r  of l o c a l  arrangements. While 
d i scuss ing  t h i s  t o p i c ,  t h e  ques t ion  a r o s e  a s  t o  t h e  theme of t h e  conference, and 
one sugges t ion  was t h a t  of "Oral His tory  and Education". 

The ma t t e r  of r e g i s t r a t i o n  f e e s  was then discussed and t h e  Executive 

*Edi tor ' s  -. Note: The meeting w i l l  be  he ld  a t  t h e  Skyl ine  Hotel .  



suggested t h a t  such f e e s  should be lowered from $25.00 t o  $20.00 and t h a t  t h i s  
l a t t e r  sum could be broken down t o  $10.00 a day o r  $5.00 a half-day. It was a l s o  
decided t h a t  i n s t e a d  of having a r ecep t ion  one n igh t  and a banquet t h e  next ,  t h e  
r ecep t ion  could be dispensed wi th  and only t h e  banquet held.  The l o c a t i o n  of t h e  
banquet would be l e f t  t o  M r .  Moulds. The Executive a l s o  considered a number of 
p o s s i b l e  speakers  f o r  t h e  banquet, but  i t  was even tua l ly  agreed t o  once aga in  
check wich M r .  Moulds f o r  h i s  sugges t ions .  

The format f o r  t h e  conference was then d iscussed  and, a c t i n g  on a sugges t ion  
made by t h e  P res iden t  previous t o  t h e  meeting, t h e  Executive agreed t o  t h e  fol lowing 
s t r u c t u r e :  pane ls  on Fr iday ,  October 13; a workshop and bus iness  meeting on Saturday,  
October 14 .  A t t en t ion  was then  given t o  t h e  composition of t h e  panels  i n  genera l  and 
i t  was decided t o  p lan  f o r  t h r e e  per  s e s s ion  such t h a t  i f  a p a n e l i s t  were t o  drop 
o u t ,  f o r  one reason o r  another ,  t h e  s e s s ion  would not  become too empty. It was a l s o  
thought t h a t  each p a n e l i s t  should be allowed twenty minutes and each panel  n ine ty  
minutes,  t hus  permi t t ing  adequate t ime f o r  both in t roduc t ions  and ques t ions .  T i t l e s  
f o r  t h e  panels  were then  considered and s e v e r a l  suggest ions were made. Two of t hese  
cons i s t ed  of a d i scuss ion  on copyright and l e g a l i t y  of consent forms, wi th  a lawyer 
p a r t i c i p a t i n g ,  and a panel  made up of in te rv iewers  d iscuss ing  t h e  in te rv iew experience.  
The French Language Secre ta ry  agreed t o  i n v e s t i g a t e  arrangements f o r  each of t hese  
p o s s i b i l i t i e s .  Another suggested panel  would fol low t h e  proposed theme of t h e  con- 
f e r ence ,  "Oral H i s to ry  and Education", and would c o n s i s t  of educators  who use o r a l  
h i s t o r y  a s  a l e g i t i m a t e  teaching technique.  One poss ib l e  p a r t i c i p a n t  i n  t h i s  s e s s i o n  
was t h e  Ontar io Educat ional  Communications Authori ty .  Members of t h e  Executive then  
suggested names of a number of i nd iv idua l s  who might be w i l l i n g  t o  present  papers.  
It was a l s o  ventured t h a t  s e v e r a l  members of t h e  h igh ly  concentrated academic 
community i n  t h e  Toronto a r e a  might be  approached. 

The workshop s t r u c t u r e  was then  considered and t h e  Executive suggested t h a t  
t h e r e  be t h r e e  such workshops and t h a t  each be repeated t h r e e  t imes i n  t h e  time 
s l o t s :  9:OO-10:30 a.m., 11:OO-12:30 p.m. and 1:30-3:00 p.m. The r egu la r  bus iness  
meeting would fo l low t h e  l a s t  workshop. The reasoning behind t h i s  workshop s t r u c t u r e  
was simply t h a t  a l l  those  p a r t i c i p a t i n g  i n  t h i s  arrangement could a t t e n d  each of 
t h e  se s s ions .  The Executive proposed t h a t  t h e  f i r s t  workshop be on t h e  in te rv iewing  
process  and would inc lude  a s taged  in te rv iew o r  a s i t u a t i o n  where t h e  p a r t i c i p a n t s  
would in t e rv i ew one another .  The English and French Language S e c r e t a r i e s  agreed t o  
handle t h i s  p a r t i c u l a r  workshop. A second workshop would concent ra te  on t r a n s c r i p t i o n  
and e d i t i n g  and would inc lude  d i scuss ions  on such th ings  a s  equipment c o s t s ,  time 
and var ious  problems a s soc i a t ed  wi th  documenting t h e  recorded product .  The Vice- 
P re s iden t  agreed t o  c h a i r  t h i s  workshop. The t h i r d  workshop would involve  d iscuss ions  
and demonstrations on t h e  s to rage  and use  of recorded m a t e r i a l .  One f i n a l  cons idera t ion  
on t h e  workshops was t h a t  of recording them. This ,  however, would involve equipment 
and, i n  f a c t ,  a number of equipment needs would a r i s e  through t h e  p re sen ta t ion  of 
workshops. It was thus  suggested t h a t  M r .  Moulds be contacted about tap ing  f a c i l i t i e s .  

5 .  The E d i t o r ' s  Report 

L6o La Clare  proposed t h a t  t h e  B u l l e t i n  and the  Jou rna l  be combined and 
t h a t  t h e  r e s u l t i n g  pub l i ca t ion  appear twice a year .  M r .  La Clare  c i t e d  r i s i n g  c o s t s  
and t h e  heavy workload of producing two pub l i ca t ions  a s  t h e  major reasons f o r  t h i s  
recommendation. He saw t h e  combined pub l i ca t ion  a s  being one wi th  a blend of news, 
s h o r t  a r t i c l e s  and s u b s t a n t i a l  a r t i c l e s  and suggested t h a t  t h e  new format would be 
c l o s e r  t o  t h e  Journa l  than t h a t  of t h e  B u l l e t i n  and would be p r in t ed  on higher  
q u a l i t y  paper than e i t h e r  of t h e s e  pub l i ca t ions .  M r .  La C la re  pro jec ted  t h a t  on the  
b a s i s  of p r i n t i n g  500 copies  per  i s s u e  a t  70 pages, t he  c o s t  would be $950.00 o r  
$1,900.00 per  year .  This es t imate ,  however, i s  higher  than  t h e  present  cos t  of 



producing one Journa l  and t h r e e  B u l l e t i n s .  Suggestions were made i n  o rde r  t o  
lower t h e  est imated c o s t ,  inc luding  c u t t i n g  back on t h e  number of copies  p r in t ed  
from 500 t o  400 and reducing the  number of pages per  i s s u e .  It was pointed ou t  
t h a t  t h e r e  would, i n  any case,  be some reduct ion  i n  mai l ing  c o s t s  s i n c e  the  B u l l e t i n  
c o s t s  $ . I 5  t o  mai l  whi le  t h e  Jou rna l  c o s t s  $.30. By producing only two i s s u e s  of a n  
expanded Jou rna l ,  t h e  saving would amount t o  t h e  c o s t  of mai l ing  one B u l l e t i n  per  
year .  The new scheme would a l s o  reduce t h e  E d i t o r ' s  workload from fou r  deadl ines  
a  year  t o  two. 

I n  d i scuss ing  t h e  p a r t i c u l a r  conten t  f o r  t h e  Journa l ,  t h e  Executive f i r s t  
considered t h e  P r e s i d e n t ' s  sugges t ion  t h a t  a  workshop o r  t e c h n i c a l  column be in- 
cluded but  t h e  genera l  f e e l i n g  was unen thus i a s t i c  and i t  was even tua l ly  decided 
t o  a sk  t h e  P re s iden t  t o  expand upon t h e  i d e a  a t  a  l a t e r  p o i n t .  The Execut ive ' s  
lukewarm response was p r i n c i p a l l y  due t o  t h e  f a c t  t h a t  much of t h e  t e c h n i c a l  
information i s  out  of d a t e  q u i t e  soon a f t e r  it i s  publ ished.  The d i scuss ion  on 
t h i s  s u b j e c t  continued f o r  some time and one of t h e  recommendations was t h a t  b i b l i o -  
g raph ica l  r e f e rences  t o  e x i s t i n g  t e c h n i c a l  information be  included i n s t e a d  of t h e  
suggested r e g u l a r  column. Discussion then moved on t o  t h e  schedule f o r  t h e  proposed 
expanded ve r s ion  of t h e  Jou rna l  and i t  was suggested t h a t  a  sp r ing  i s s u e  be  publ ished 
w i t h i n  t h e  March-April time frame and an autumn i s s u e  i n  t h e  August-September period.  
The E d i t o r  repor ted  t h a t  s p e c i f i c  content  f o r  the  sp r ing  i s s u e  was a l l  bu t  f i n a l i z e d  
and would inc lude  a  r e p o r t  on the  present  Execut ive meeting, e a r l y  news on the  f i f t h  
C.O.H.A. conference i n  Toronto, s h o r t  a r t i c l e s  and reviews, record  reviews and fou r  
s u b s t a n t i a l  papers .  The autumn i s s u e  would a l s o  inc lude  fou r  major a r t i c l e s  bu t  t h e  
remaining s h o r t e r  c o n t r i b u t i o n s  have y e t  t o  be  f i n a l i z e d  al though t h e r e  w i l l  
d e f i n i t e l y  be advance information on t h e  Toronto conference. 

6. Pub l i c  Re la t ions  and t h e  Recruitment Committee 

During t h e  r e g u l a r  meeting per iod ,  t h e  Executive d iscussed  t h e  r o l e  of M r s .  
Daphne Bo les t r idge  of t h e  Native Brotherhood and h e r  vo luntary  p o s i t i o n  i n  charge 
of t h e  r e c e n t l y  c r ea t ed  Publ ic  Re la t ions  and Recruitment Committee. The P res iden t  
had previous ly  corresponded wi th  M r s .  Bo le s t r idge  on t h e  sub jec t  and h e r  w i l l i ngness  

.and enthusiasm t o  c a r r y  out  t h i s  type  of work was both apprec ia ted  and accepted on 
an  informal  b a s i s .  She had been suppl ied  wi th  C.O.H.A. s t a t i o n e r y ,  envelopes and 
pamphlets f o r  recru i tment  purposes and had expressed he r  hopes of augmenting t h e  
membership r o l l s  considerably.  The Execut ive decided t h a t  t h e  present  informal  
arrangement should be  kept  pending development of her  p a r t i c u l a r  r o l e  i n  a s s o c i a t i o n  
w i t h  t h e  C.O.H.A. It was a l s o  f e l t  t h a t  M r s .  Boles t r idge  would b e n e f i t  by meeting 
t h e  members of t h e  Execut ive and i n  d iscuss ing  t h e  p a r t i c u l a r  aims and func t ions  of 
t h e  o rgan iza t ion .  This  was done l a t e r  a t  a  luncheon meeting wi th  he r  i n  which poss ib l e  
a r e a s  of a c t i o n  on he r  p a r t  were a l s o  d iscussed .  During t h e  course  of t he  meeting, 
M r s .  Bo le s t r idge  suggested t h e  p r i n t i n g  of membership ca rds  bu t  t h e  idea  f a i l e d  t o  
prompt much support  from t h e  Executive i n  view of t h e  r e l a t e d  c o s t s  and t h e  somewhat 
dubious b e n e f i t s  t h a t  might r e s u l t .  

7 .  Execut ive Member R e s p o n s i b i l i t i e s  

The Execut ive discussed the  Vice-President 's  r e s p o n s i b i l i t y  of r e g u l a t i n g  
membership l i s t s  and forms and it was agreed t h a t  t h e  present  system of typed member- 
sh ip  forms f o r  t he  membership l i s ts  c o n s t i t u t e s  a  somewhat confusing s i t u a t i o n  a t  
t imes,  expec ia l ly  with r e s p e c t  t o  renewals and c a n c e l l a t i o n s .  The Treasurer  then 
agreed t o  develop a  p r in t ed  form wi th  spaces f o r  addresses ,  address  changes and 
renewals.  



8. New Business 

The only item of new bus iness  not  on t h e  agenda concerned t h e  process  of 
counters igning Associat ion cheques, a  process  which, a l though not  always followed 
i n  t h e  p a s t ,  was s t i l l  i n  t h e  c o n s t i t u t i o n  and c rea t ed  t h e  awkward s i t u a t i o n  of 
having t o  ma i l  cheques back and f o r t h .  The Treasurer  thus  recommended t h a t  t he  
c o n s t i t u t i o n  be rev ised  such t h a t  t h i s  p r a c t i c e  be suspended i n  order  t o  stream- 
l i n e  opera t ions .  

9. T reasu re r ' s  In te r im Report 

The Treasurer  repor ted  t h a t  a s  of January 28, 1978 t h e  Assoc ia t ion  had 
rece ived  monies t o t a l l i n g  $1,130.10 and had spent  $509.48 of t h i s  t o t a l  f o r  a  
running balance of $620.62. He then  proceeded t o  make pro jec ted  e s t ima te s  f o r  
income and expenditures  during t h e  cu r r en t  year .  The est imated income of $2,355.00 
was reached on t h e  b a s i s  of membership renewals f o r  1978 inc luding  175 ind iv idua l s ,  
65 i n s t i t u t i o n a l s ,  35 subsc r ip t ions  and t h e  s a l e  of 15 copies  of t h e  Journa l .  I n  
a d d i t i o n  t o  t h i s  income, a  rough es t imate  of added income was pro jec ted  through 
new membership subsc r ip t ions  and Journa l  s a l e s  (40 ind iv idua l s ,  10 i n s t i t u t i o n a l s ,  
10 subsc r ip t ions ,  10 Journa l  X 2) .  The f i g u r e  a r r i v e d  a t  was $530.00 and when added 
t o  t h e  rough balance of $550.00 from 1977 and t h e  est imated income f o r  1978, t h e  
t o t a l  p ro jec ted  income f o r  t h e  present  year equal led $3,435.00. The Treasurer  
pointed ou t ,  however, t h a t  t h i s  rough t o t a l  could vary  g r e a t l y  depending on t h e  
number of renewals,  new members and poss ib l e  donat ions.  

The expected expenditures  f o r  1978 were then  ou t l i ned  and included $95.00 
f o r  s t a t i o n e r y  and membership forms and $1900.00 f o r  two i s s u e s  of t he  Jou rna l .  
The Treasurer  noted t h a t  the  l a t t e r  f i g u r e  might be lessened i f  t h e  number of 
copies  and pages per  copy were reduced a s  suggested during the  d i scuss ion  on 
pub l i ca t ions .  Mailing c o s t s  of $230.00 were added t o  t h e  p r i n t i n g  c o s t s  such t h a t  
a  t o t a l  p ro jec ted  expenditure  of $2,225.00 was a n t i c i p a t e d  f o r  1978. Subtracted 
from t h e  es t imated  t o t a l  income f o r  t h e  year ,  i t  l e f t  a  rough est imated ope ra t ing  
balance of $1210.00. 

There being no o t h e r  bus iness ,  t h e  meeting adjourned a t  1:00 p.m. 

Gary Hughes 
English-language sec re t a ry  


